HS450 – Discussions  


Discussion #3

Describe the change management theories, techniques and leadership styles that can help create an effective communication strategy?


Discussion #4

Evaluate how physician-hospital partnerships can affect the quality of care and efficient and effective decision-making.


Discussion #5

Describe some of the features and characteristics of accountable care organizations.



Discussion #6

Identify project management tools and techniques that can be applied in the strategic planning process and complying with the regulatory environment of the business.


Discussion #7

Explain how a business risk analysis can help protect the business from the impact of changes in the internal and external environment of the business.



Discussion #8

Describe how commitment to resilience and deference to expertise can aid the healthcare organization in complying with regulatory requirements and creating good performance measures.







Discussion #9

Evaluate how a culture of learning and error reporting can give the organization a structure where lessons learned from mistakes and substandard care can provide system solutions for the healthcare facility.


Discussion # 10

Describe how you would apply the results of a SWOT analysis to create a strategy to modify an organization’s underlying norms, policies, and objectives.


Instructions

· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· Responds to all parts of the topic(s) with supporting details.
· 150 to 200 words.
· APA 7th edition format.
· In-text Citations.
· Two or more reference. 

